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Update in relation to sickness absence data and feedback from the Sickness
Taskforce

Purpose of Report

To provide Members with an update in relation to sickness absence data across
the Council, feedback from the Sickness Taskforce and specifically, the review of
long term sickness absence cases within the Environment Directorate.

Sickness Taskforce

Background

At the last meeting of this Committee, Members endorsed the new approach
proposed to develop a sustainable strategy for managing long term absence
across the Council. New arrangements for managing absence were developed
and implemented in 2010, following a joint management / trade union review.
This strategy has been successful in reducing the instances of short, intermittent
absence, however long term absence has remained stubbornly high.

The Taskforce has been established to undertake an examination of long term
sickness absence [over 28 days] to understand what actions would be needed to
reduce the incidences of absence and / or the length of absences, with the aim of
reducing the costs of absence. The Taskforce will report to Members on actions
identified and proposals to address these actions.

The Taskforce has carried out an initial review of the arrangements for managing
absence within the Environment Directorate.



Feedback from review of Environment Directorate

The Sickness Taskforce Team have produced a report setting out the findings of
their review to date, of managing absence within the Environment Directorate,
identifying:

Good practice

Constraints to managing long term sickness in a timely manner

The support available to managers and its effectiveness

Any training needs identified

Patterns and behaviours of employee long term sickness and early
interventions that would support an early return to work or prevent absence
occurring in the first instance.

The findings report is attached at Appendix 1, and will be presented at
Committee along with illustrated case study examples setting out good practice in
the management of absence, as well as the pattern and behaviour of employee
long term sickness, and where earlier intervention could have supported an earlier
return to work.

Sickness Absence Data

Data in relation to sickness absence across the Council is attached at Appendix 2.
A verbal presentation of this data will be made at Committee.

As agreed at the last meeting of this Committee, each Scrutiny Committee will
receive quarterly sickness monitoring reports, in addition to the Performance
Monitoring Reports already received.

Recommended

That the Scrutiny Committee note the update in relation to sickness absence
across the Council and the findings of the Sickness Taskforce to date, and receive
a further quarterly update from the Taskforce.

Background Papers

Maximising Attendance at Work Policy and Procedure



Officer Contact

Sheenagh Rees, Head of Human Resources, telephone 01639 763315 or email
s.reesS@npt.gov.uk

Karen Jones, Head of Corporate Strategy and Democratic Services, telephone
01639 763284 or email k.jones3@npt.gov.uk

Gareth Nutt, Director of Environment, telephone 01639 686668 or email
g.nutt@npt.gov.uk
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